
FRANCO VENTURES

CompanyGenomics: 

Our proprietary system is unique — a patented 

corporate and business intelligence platform.

Commercial and Intellectual Property Due Diligence



FRANCO VENTURES

CompanyGenomics is a corporate intelligence platform that transforms 
how organizations understand companies in manufacturing, science, and 
technology. By analyzing the technologies in which each entity innovates 
as "genetic profiles," we reveal the technological DNA of companies—their 
innovation strengths, strategic focus areas, and competitive positioning. 
Our advanced analytics engine processes millions of intellectual property 
assets to deliver actionable insights for M&A due diligence, competitive 
intelligence, scouting, and strategic planning.

Whether you are evaluating acquisition targets, assessing competitive 
threats, or identifying partnership opportunities, CompanyGenomics 
provides the clarity you need to make informed decisions – using 
intellectual property data to generate our insights, observations, and 
recommendations (volumes of data never before used for this purpose).



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

1. Highly accurate 

description of the 

company’s 

technologies, and 

importance placed on 

each by the company

Our Buy-Side Reports generate key business and competitive intelligence 

information and typically include:



2. trends of the company’s 

various technologies, 

including technologies of 

increasing and 

decreasing importance 

and emphasis

BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence information, 

and typically include (cont.):



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

3. rank of technologies and 

products of notable 

investment or divestment 

by the company

Our Buy-Side Reports generate key business and competitive intelligence information, 

and typically include (cont.):



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

4. what products/services 

of the company are 

protected and what 

aren’t, including the 

quality of protection

Substantial

protection

Little/no
protection

Our Buy-Side Reports generate key business and competitive intelligence information, 

and typically include (cont.):



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

5. key individuals who are contributing 

to the company’s technologies

6. former key executives and 

employees, and continued relevant 

work in the company’s 

technologies/products



7. Geographic expansion 

and contraction of the 

company’s business, 

both as a whole and in 

different technology 

areas

BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

8. Indicators of financial or competitive stress on the company

Reduced investment in protectionAbandoned assets



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

9. ranked listing of company competitors



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

10. Trajectory of competitors relative to the company (e.g., encroaching or 

distancing,   crowding, and pace of same) as a whole or in different sectors 

and/or geographies

Company A

Company B

Company C

Optical Components

Polymer 

Lenses
Time

Strength 

of 

Protection



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

11. threats to company (e.g., 

ongoing litigation, 

litigiousness of competitors, 

technology obsolescence, 

competitor encroachment, 

waning exclusivity or market 

share)

12. material issues relevant to a 

transaction in which the 

company is involved



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

13. Impact of the company’s IP 

upon revenue to the 

company (e.g., royalties, 

costs, market exclusivity)



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE
Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

14. Full IP due diligence report on 

target company, including 

nontraditional intelligence data 

such as:

• “plain English” summary of 

the patent portfolio

• strength of the patent 

portfolio

• alignment of the portfolio 

with the company’s 

products/business

• value of the patent portfolio



BUY-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Buy-Side Reports generate key business and competitive intelligence 

information, and typically include (cont.):

14. Full IP due diligence report on 

target company, including 

nontraditional intelligence 

data such as:

• Opportunities to increase the 

strength, value, and relevance 

of the patent portfolio

• cost-savings measures for the 

IP portfolio

• Opportunities to increase the 

efficiency of the company’s IP 

process



SELL-SIDE COMMERCIAL AND IP DUE DILIGENCE

Our Sell-Side Reports provide also generate key business and competitive 

intelligence information to support sell-side clients.

In addition to the   

information 

presented above for 

buy-side clients, 

our Sell-Side 

Reports provide 

deep insights 

regarding potential 

buyers in the same 

and adjacent 

markets.



SELL-SIDE COMMERCIAL AND IP DUE DILIGENCE

We leverage our purpose-built proprietary software tools and algorithms to rank 

potential buyers based upon likelihood of buyer interest.



• Jim Franco 

Founder / International Business Consultant 

917-804-5050

jfranco@francoventures.com

• Christopher Austin 

Founder / Engineer / Attorney / Consultant

Co-Chair, Intellectual Property Practice - Michael Best

414-225-8266

caustin@francoventures.com

Website: https://www.francoventures.com

Questions? Or, to Request a meeting

Contact:

mailto:jfranco@francoventures.com
mailto:caustin@francoventures.com
https://www.francoventures.com/
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